J/N

S 0
DEVCON

The Pragmatic
Programmer

BY MIRZODALER ATAEV



What is g Habit?
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Murders in NYC have decreased since the 1990s

Number of murders per year
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Broken
Windows
Theory

% of windows already broken
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DISORDER BRINGS TO BIGGEST DISORDER



| Be Proactive

v'Responsibility

v'Providing options
i v'Do not blame

| don’t know,

but I will find out




@ |ldentify goals

Oﬂ‘ Create mockups

ﬂ Estimate to avoid
surprises




Boiled
Frogs

REMEMBER THE BIG PICTURE




Put First
Things First

v Prioritize your work

v'Eliminate the unimportant




Do first

Just do it

Important

Delegate

Find someone to help you
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Eisenhower Matrix

PRIORITIZE YOUR TIME ON WHAT MATTERS MORE

Not urgent
Schedule

Commit to a time and do it then

Aimless internet browsing

Social media




How the customer
explained it

How the Project
Leader understood it

How the Analyst
designed it

How the Programmer
wrote it

How the Business
Consuttant describecd it

How the project
was documented

What operations
installed

How the customer
was hilled

How it was supported

What the customer
really needed

Communicate

v English
v'Learn to listen

v'Know what to say

v'Ask “Why?” to understand better
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Sharpen The
Saw

v'Recharge to be more effective

NO THANKS,

WE'RE TOO BUSY. v'Continue learning
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